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1. We have examined with sympathetic interest Berlin’s detailed exposition 
of IC CASSOCK as set forth in referenced dispatches. Before taking up individual 
points, we would like to state in general that we approve of the shape and tendency 
of the projected operational program. At the same time we must state that we have 
some re nervations concerning the financial breakdown. 

2. Our general view of the importance of LCCASoOCa in our Eastern KUCaSE. 
effort has not changed from that expressed in EG^A 9 8 11 5, dated 22 April 1958. he 
feel that the reduction in number of publications with its corollary saving of 
time and money permits the production of tne project to develop along lines stated 
in .oCB 1 s general premise and with which we are all probably in agreement. tie also 
share the view that the commercialization of Ider.tity-1 can serve a useful subsidi- 
ary purpose. We note that headquarters has given a green light to this experiment, 
so long as it does not interfere with budgetary and priority operational require- 
ments. We believe that this point is very well taken and hope that the soberly 
optimistic estimates of diminishing costs contained in Reference B will be borne 
out in fact. The figures on the most recent sales (EGBA 52951, 3 Oct 58) are 
moderately encouraging and we do not feel that we should be particularly surprised 
or disappointed that progress has been slow and difficult. We feel in short that 
it is too early to draw any kind of firm conclusion as to the success of this 
venture and that we probably will not be able to do so for a f ew more months. VJe 
shall continue to watch for indications of LC CASSOCK effectiveness within non- 
German areas of the Soviet block. It is certainly reasonable to suppose that 
there is a general need for non -Communist German -language material in that area. 

3. Finally, we remain combatted to the view that attempts should be made to 

associate .iBGROklhG in 3 joint financial and managerial responsibility for the 
project. Recent statements by E 3 to C (see BORE 7626, 

dated 15 Oct 58) indicate that CAwAdR may now be receptive to this general concept, 
heedless to say, the final shape of the project will not become clear until we 
know to what extent and under what conditions HBC-ROPIWG will participate. 

COSTS / ORGA RIAAIIOKAL 1R OBLEiio 

!•. Raving delivered ourselves of the above general comments we would now 
like to take up a few specific reservations with regard to the cost breakdown and 
organizational problems. We take note of mGB's general statements on the subject 
of reduction of administrative and organizational costs (Reference A, Attachment C, 
paras 2a, 3a and 3b) . with new budgetary restrictions already in force and others 
possibly to be considered at a future date we urge that BOB give these problems 
close attention. In this respect we would like to point out that Berlin lists as 
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>f now twenty-nine full-time employees and two regular part-time contributors. 

:his is the same number as were employed in 1956 (see iiGQA 88021, 8 April 1957) 
md four more than the number of full-time employees listed at the end of 1957 
[hGiiH 1:6578, lo Dec 57). 3oth the absolute amount and relative proportion of 
project funds earmarked for salaries have substantially increased. To cite 
: :ein EG^A ':6021, in 1956 we spent Du 153*000 for salaries (excluding distributors) 
cut of a total budget of Dh o3h,000 - or roughly 2 The figure for FI 1959 has 
mk risen to Dh 219,000 out of a budget reduced to Dh c a Admittedly these 
figures do not cover exactly trie same expenses and we realize that wages have 
generally risen, tionetheless it seems to us that, without seriously affecting 
the jtJCAGL core, it must be possible, and is probably essential, to effect some 
reduction in personnel. BOB can best judge which bodies are dispensable. 

5. Another item which arouses particular interest is the sum projected for 
travel, public relations and entertainment. This is now estimated at Dh ho, 000 
for FY 1959 - just under twice as much as 1956 - and with a greatly reduced over- 
all budget. The figure of DF IT Jfor outside printing represents something less 
than a fifth ox the total budget. Bo hi of these items probably reflect in part 
w eds arising out of the commercialization of Identity-1. Both should be viewed 
critically with an eye to reduction. Tne Reference B suggestion of an extra 
printing press for Identity- 1 is not of course intended to be considered at tne 
present time. In connection with possible savings on Identity-1, we wonder 
whether it is not desirable to reduce substantially the number of Identity- 1 
copies until the commercial demand lias proportionally increased. 


o. From the above analysis it would appear that .erlin should make further 
efforts to reduce personnel and overhead expenditures. .Nonetheless, we strongly 
urge Headquarters to process this project for renewal on the basis of hOB's 
presentation. The revised product as conceived in this program appears to meet 
tne desires of all. Further, .ore the project is about to enter a new and involved 
stage - namely the negotiations which we hope shortly to undertake with uBGUGPING. 
especially in light of this aspect it seems to us essential that, with past 
controversies now largely out of the wag , further drastic changes be avoided. >.e 
believe that the hard core of this project constitutes a valuable contribution 
to the Gold Jar effort and should be permitted an assured basis for continuation 
curing this interim period. 
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